AGENDA
VILLAGE OF ROUND LAKE
COMMITTEE OF THE WHOLE MEETING
December 7, 2015
442 N. Cedar Lake Road
To Follow the Regular Board Meeting
The Regular Board Meeting is 7:00 P.M.

CALL TO ORDER
1. ROLL CALL
2. APPROVAL OF MINUTES
2.1 Approve the Minutes of the Committee of the Whole Meeting of November 16, 2015
3. PUBLIC COMMENT
4. COMMITTEE OF THE WHOLE

Community Development
Clerk’s Office
Human Resources and Finance
Public Works, Facilities and Capital Assets, and Engineering
o De-icing Liquids Purchase
o Emergency Snow Removal Contract
e Special Events
e Building and Zoning
e Police
o Closed Circuit Video System
e Administration
o Draft Comprehensive Plan
0 Management’s Overall Vision Evaluation (MOVE)

5. SUGGESTED NEW TOPICS

6. EXECUTIVE SESSION

7. ADJOURN



2.1

MINUTES DRAFT

VILLAGE OF ROUND LAKE
COMMITTEE OF THE WHOLE MEETING
November 16, 2015
442 N. Cedar Lake Road
To Follow the Regular Board Meeting
The Regular Board Meeting is 7:00 P.M.

CALL TO ORDER
THE COMMITTEE OF THE WHOLE MEETING OF THE VILLAGE OF ROUND LAKE WAS
CALLED TO ORDER BY DAN MACGILLIS, VILLAGE PRESIDENT AT 7:13 P.M.

1.

ROLL CALL
Present: Trustees Foy, Frye, Kraly, Newby, Rodriguez, Triphahn
Absent: None

APPROVAL OF MINUTES

2.1 Approve the Minutes of the Committee of the Whole Meeting of November 2, 2015
Motion by Trustee Foy, Seconded by Trustee Triphahn to approve the Minutes of the
Committee of the Whole Meeting of November 2, 2015. Upon a unanimous voice vote;
the Mayor declared the motion carried

PUBLIC COMMENT
NONE

COMMITTEE OF THE WHOLE

e Community Development

e Clerk’s Office

e Human Resources and Finance

0 Proposed Tax Levy

Assistant Village Administrator/Finance Director, Shane Johnson, recommended a
proposed levy equal to the estimated levy of $3,668,463.00 to the board. He stated
that this will be an increase of 3.24% over last year’s extension and would capture the
entire benefit of the CPI growth (0.80%) and any new construction EAV, however,
the limiting allowable extension is estimated to be only $3,612,310, once the Road
and Bridge levy is reduce by the county. The $3,612,310 amount will result in a total
increase of 1.66% or $48,848 over the 2014 Actual Extension of which only 0.80% or
$28,428 affects current residents (CPI). The remaining 0.86% or $30,420 will be from
new construction and property that are new to the tax rolls

The Mayor and Board agreed to move to the next Consent Agenda

o Risk Management Proposals
Mr. Jeff Raef, from West Insurance Agency, gave a presentation to the board stating
that they had send out Risk Management information to seven vendors and based on
the information received back, West Insurance Agency and Staff are recommending
the same vendors as last year. Trident — for the package program: Commercial, Auto,
Crime, etc.; The Illinois Public Risk Fund (IPRF) — Workers compensation; and
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Liberty Mutual Surety — Public Official Bonds. Overall the risk management
premium increased 13.16% from the previous year with the premium total for 2016 at
$204,475.00, but, it is still less than the high of $205,659.00 for the 2011 coverage
year. AVA/FD Johnson discussed Cyber Liability coverage, which was estimated to
be an additional $7,500, however, the current requested budget would still be under if
the board chooses to consider the coverage. The Board agreed it would be beneficial
to have the additional coverage.

The Mayor and Board agreed to move to the next Consent Agenda

e Public Works, Facilities and Capital Assets, and Engineering

o Pavement Management Report Update Presentation

Jason Fluhr and Ryan Wallace, from Baxter & Woodman, compiled a Pavement
Management Report and gave a brief presentation of the report findings to the board.
Jason Fluhr stated that this is the second presentation he has prepared for the Village,
as he had worked on the last one in 2007. He stated the report only covers the
Villages streets and no county, township or IDOT streets. The report covered
strategies the Village should consider either now or in the next 3-7 years. It was also
recommended that the Village make every effort to increase its annual budget for
roadways while creating separate budgetary items for reconstruction projects as they
arise as well as consider supplementing MFT funds with additional corporate funds or
other sources, to prevent further accelerated deterioration of Village streets. A 5 year
Pavement Improvement Plan was developed for the Village using the current budget
amount and presented.

The Mayor and Board agree to accept the presentation as presented

e Special Events

o Christmas Tree Lighting will be held on Friday, December 4, 2015 at 6:00 p.m.

Trustee Triphahn stated she had met with Public Works Director Wedoff and
everything seems to be in place for the Tree Lighting. It was asked if new signs had
been ordered stating “Christmas Tree Lighting” which it had.

e Building and Zoning

e Police

e Administration

0 Route 53/120 Land Use Plan Summary

Village Administrator Steve Shields gave an update regarding the Illinois Route
53/120 Corridor. He stated that at their last meeting, the committee voted on the
motion to finalize and accept the Illinois Route 53/120 corridor land use strategy,
which was passed by a majority of the members.

o Management’s Overall Vision Evaluation (MOVE) Presentation

The Mayor read the purpose of the evaluation and the direction on where the village is
going. VA Shields presented to the Board the MOVE Presentation mentioning the
four key initiatives — Implement a Village organizational restructuring, Implement a
new pay-for-performance compensation policy, Implement a downtown TIF area to
spur development and Maximize economic development. VA Shields went over
several key issues within each of the initiatives as well as possible barriers to success.
VA Shields asked each board member to read the presentation and meet with him
with any questions or concerns.
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5. SUGGESTED NEW TOPICS

6. EXECUTIVE SESSION
NONE

7. ADJOURN

Motion by Trustee Foy, Seconded by Trustee Kraly to adjourn the Committee of the Whole meeting
at 8:06 P.M. Upon a unanimous voice vote, the Mayor declared the motion carried.

APPROVED:

Patricia C. Blauvelt Daniel MacGillis
Village Clerk Village President



VILLAGE OF ROUND LAKE
AGENDA ITEM SUMMARY

1908
/LLINO\S,

TITLE: DE-ICING LIQUIDS PURCHASE

Agenda Item No. COTW

Executive Summary

Staff is requesting permission to purchase de-icing liquids for winter operations. Last year,
ThermaPoint (R) was purchased from Industrial Systems Ltd. (sole source). The product worked
well and staff recommends using the product again this year. ThermaPoint can be used to pre-
treat roads, can be mixed with salt during plowing operations and can be used to help clear hard
pack after snow events. It will work to melt snow and ice down to -30°F which provides a much
lower melting point than rock salt which is only effective to about 15°F. Staff would like to
purchase 4500 gallons of ThermaPoint now and continue to purchase more liquid as needed, not

to exceed the budgeted amount.

Price quoted from Industrial Systems Ltd: $1.15/gallon
Initial Cost = $1.15/gallon * 4,500 gallons = $5,175.00

Recommended Action

Approve the purchase of ThermaPoint de-icing liquids as needed.

Committee: PW/F&CA and Engineering Meeting Date(s):12/07/15

Lead Department: Public Works Presenter: Adam Wedoff, Director of Public Works
Account(s) Budget Expenditure

Item Budgeted: | X [Yes [ [No [_IN/A  [Other Items $132,800.00

Item Requested $11,250.00 $5,175.00
If amount requested is over budget, a detailed YTD Actual $0.00
explanation of what account(s) the overage will
be charged to will be provided in the Executive Amount Encumbered $0.00
Summary or attached detail.

01-60-74-77418 $144,050.00 $5,175.00

Request is over/under budget:

Under $138,875.00

Over




g
Industrial Systems Ltd. IS |1 ,

112 West Route 120

Lakemoor, IL 60051 \ .
Tel: 815-344-5566 « Fax: 815-344-5588 Q uote

Village of Round Lake Date:

Attn: Lenny November 18, 2015

Round Lake, IL Reference:
ThermaPoint R

Ph: 847.546.0962 / Fax: 847-740-3576

Ice Melt Products.com

Submitted By FOB Delivery Terms
B Steve Adler See Below Net 30 days from delivery |
Quantity Product Description Price
2,100 | gallon ThermaPoint (R) (-36 F) delivered 7 $1.15/gls
2,100 | gallon ThermaPoint (R) (-36 F) Customer Pickup both plants $1.10 /gls
Liquid blending facilities, Lakemoor — Richmond, ILs B

Lower price for higher quantities

Member APWA

Note
Fuel surcharge may apply

Important
Prices good for acceptance and shipment in 10 days
only, unless such time is extended in writing.
Quantities shown above are not guaranteed. Steve Adler

2015-11-18 (Round Lake) TP-R
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Salt Pre-wet ¢ Anti-lce * Deicer

ThermaPaint™ is an organic, environmentally-friendly, product that will significantly and economically
enhance your snow and ice management program. ThermaPaint™, a calcium chloride-based brine
blended with an organic enhancer, can be used in all applications of anti-icing, deicing and pre-
wetting.

ThermaPoint™ meets or exceeds industry standards for snow and ice control products, is less harmful
to equipment than straight chlorides, brines, and rock salt and it works faster, longer and to lower
temperatures than salt brines or untreated rock salt. <

Pre-wetting is the application of a liquid agent to rock salt, sand, or a combination of salt and sand/grit to enhance the
performance of the solid materials. The benefits of pre-wetting with ThermaPoint™ are:

Proven 30% minimum savings in salt use

Reduction in bounce and scatter

Melting begins immediately - no waiting for salt to make its awn brine

Reduces labor costs

Much lower corrosion rate than untreated salt

Pre-welting in the truck with a smple tank
set-up and spray system.

Pre-wetting stockpiles

Left side: untreated salt
Right side: treated salt

Treated stockpiles remain loose and easily workable, The matenals do not break
dovm, dump or harden. This pile was treated in August 2008, the photos were
taken in late March 2009.




Pre-wetting s the application of a liguid agent to rock salt, sand, or a combmation of salt and sand/fant to enhance the
performance of the solid materials. The benefts of pre-wetting with ThermaPoint™ are:

Proven W minimum savings in salt use

Reduction in bounce and scatter

Melting begins immediately - no waiting for salt to make it own brine

Reduces labor cosls

Much lower corrosion tate than untreatad salt

Pre-wetting can also be done at the
spinner waith a small tank set up at the
back mr on the sides

Photo countosy of [ERC

Anti-lcing 15 the apphication of & hoguid agent Lo the road surface before a storm event. This ia very effechive e
and snovs cantrol procedure. It prevents the bonding of 1ce and snow to the pavement and reduces cloean up costs
and time. Other benefits of anti-icing with ThermalPoint ™ are-

Accident reduction

Prevent black ice

Reduction in sand accumulation in diamage stroctures,

Residual effect

Easy to apply =

Better for the environment We have used ThermaPoint™ for
Reduced salt consumption the last two years 1o pre wet our
Substantially reduces corrasive effects on equipment salt. Using ThermaPoint™ has

salt, keeping 1t on the rood Tt

also muokes the salt work faster

and contirues to work i lawer
temperaturas

Denmis 5 LCRC

Thermal'omt'™ was apphod dovn the contor of ths,
roar before the storm. The phota shows the road
after blading

thotm eootecy of LCAC

Deicing 1s the application of a liquict agent after the storm event Legins (in the very early stages of event) or
after blading. This procedure is effective for melling small accumulalions of 1ce and snow. Benefite of decing e
Can elnmnate the use of rock sall for small jabs
Easy to apply
Better for the environment
Substantially reduces corrosive effects an equipment




ThermaPoint- is among the top performers
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ThermaPoint Organic Polymer Based Anti-Icing & De-Icing Liquid

PRODUCT DESCRIPTION

ThermaPaint is an environmentally friendly product that will significantly and economically enhance your snow & ice management program. It

is a natural agricultural product that is specially blended to create a proprietary organic performance enhancer. It is far more biologically

stable than other organics so it doesn't break down or ferment in your tanks. It is very effective in reducing corrosion when mixed with Sodium

and or Calcium Chlorides. All ThermaPoint products are tested to be greater than 90% less corrosive than rock salt and meet PNS
specifications. Its chemical description is an “Organic Polymer" whase long molecular chains make the product viscous enough to provide the

longest lasting residual effect in the industry and yet fiuid enough to apply to the road in the winter.

ThermaPoint is available in 4 versions:

ThermaPoint_C - Is a super Organic Concentrate for customers with formulation blending operations. Because it measurably provides the

longest lasting residual effect of all organics on the market, lower dosages are needed to make “Supermix” style products. Freeze point -27°F.

ThermaPoint S — Our standard Organic Concentrate is used to make “Supermix” formulations. In addition it is ideal for stockpile treating

since its high viscosity will resist running through the pile. The pile also stays pliable from ane season to the next. Freeze point -29°F.
ThermaPoint AP — An All Purpose Organic product that is blended with enough Sodium & Calcium Chioride so that it is actually thick enough

for stockpiles used within 1 season & fluid enough to be sprayed on roads for anti-icing. It is an excellent alternative to straight Calcium Chloride
for pre-welting rock salf. Freeze point -32°F.
ThermaPoint R — A premium Road ready Organic product blended with Sodium & Calcium Chioride that will perform nicely for all your

pre-wetling, anti-icing & de-icing applications. The residual effect will help prevent product runoff. Our hotlest product with a -41°F freeze point,

APPLICATIONS
Pre-wetting — Application rate is 3 -12 gallons per ton of rock salt at the spinner or onto loader bucket when loading truck.
»  Melting begins immediately - no waiting for salt to make its own brine. Acts as a liquid accelerator for salt.
~ Proven 30% - 40% reduction in salt use due to residual effect of organic and less bounce & scatter.
> 90% + lower carrosion rate than plain rock salt or brines.
» Use either ThermaPoint AP or R.
Anti-icing - Application rate for anti-icing is 20-30 gallons per lane mile. For frost prevention, use 15-20 gallons per lane mile.
-  Prevents bonding of snow and ice to pavement.
» Prevents "black ice”.
» Has significant residual effect.
»  Quick and easy application using spray rig with solid stream nozzles.
~  Follow "Anti-lcing Application Decision Flowchart” for more detailed application information. Consult an ISL rep for a copy.
» Use ThermaPaint AP or R,
De-icing — Application rate is 40 gallons per lane mile.
» Melting begins immediately. ThermaPaint melts through up to %" of dry packed snow to the pavement, using straight stream
nozzles, where it will spread and break the bond between the ice & snow and the road allowing plows to remove it easily.
» Use ThermaPoint AP or R.
PHYSICAL PROPERTIES

Appearance/Odor:  Dark brown liquid w/ mild ador § Weight: 10.3 — 10.7 |bs/gal depending on product
pH: 40-486 § Specific Gravity: 1.25 - 1.285 depending on product
Freeze Point: ThermaPoint C: -27°F |  ThermaPoint S: -29°F; | ThermaPoint AP: -32°F: | ThermaPaint R: -41°F,

Industrial Systems Ltd. = 112 W. Rt. 120 = Lakemoor IL 60057 = P: 815-344-5566 = F: 815-344-5588 = www.Ice-Melt-Products.com



VILLAGE OF ROUND LAKE
AGENDA ITEM SUMMARY

1908
/LLINO\S,

TITLE: EMERGENCY SNOW REMOVAL CONTRACT Agenda Item No. COTW

Executive Summary

Staff is recommending the Village enter into a contract with at least one contractor to supply
heavy equipment and operators in the event of a large snowfall. A proposal was sent out to local
contractors requesting hourly rates for different types of equipment that would be useful for
emergency snow removal services. A contract could be signed with one or all of the respondents.

The attached resolution would authorize the Mayor or his designee to call on the contractor(s) as
needed to perform emergency snow removal services.

Recommended Action

Discuss and approve an emergency snow removal contract.

Committee: PW/F&CA and Engineering Meeting Date(s):12/07/15

Lead Department: Public Works Presenter: Adam Wedoff, Director of Public Works
Account(s) Budget Expenditure
Item Budgeted: [ JYes [ X [No [ IN/A  [Other Items $0.00
Item Requested $0.00 $0.00
If amount requested is over budget, a detailed YTD Actual $0.00

explanation of what account(s) the overage will

be charged to will be provided in the Executive Amount Encumbered $0.00
Summary or attached detail.
0 $0.00 $0.00
Request is over/under budget:
Under(|-

Over
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A Resolution Authorizing the Certain Contracts for Emergency Snow Removal Services

BE IT RESOLVED, by the Village President and Board of Trustees of the Village of

Round Lake as follows:

1. The Proposals submitted by the following vendors for emergency snow removal services are
hereby approved subject to the terms of this resolutions:

a. Berger Excavating
b. Campanella and Sons
c. Glenbrook Excavating

d. [ILT Vignocchi

APPROVED:

Daniel A. MacGillis, Village President

ATTEST:

Patricia C. Blauvelt, Village Clerk

PASSED:
APPROVED:
AYES:
NAYS:
ABSENT:



SERVICES CONTRACT

Winter Season 2015/2016

Contractor Name:

Contractor Address:

Contractor Contact:

Contractor Phone #: E-mail address:

1. SCOPE OF WORK

It is the intent of the Village of Round Lake to secure services for the plowing of streets, cul-de-sacs,
parking lots and for sidewalks in specified areas of the Village during excessive accumulation of snow,
on an as-needed basis.

2. PROJECT SUBMITTALS

The Contractor shall provide the Village, in writing, with a single, continuously-monitored telephone
number at which to contact contractor’s staff for snow removal operations, as well as a secondary staff
member and phone number.

4. TECHNICAL SPECIFICATIONS

4.1 Standards of Performance
The snow removal services shall be performed by qualified, competent, and efficient personnel in
accordance with the recognized best practices and industry standards, and in a manner so as to
minimize the risk of injury to persons and property. Each truck driver shall have a valid State of Illinois
Commercial Driver’s License.

4.2 Snow Removal Operations
To initiate snow removal operations, the Director of Public Works will contact the Contractor’s staff at the
above-described continuously-monitored telephone number. The Contractor shall be responsible for
mobilizing its staff and equipment necessary to commence snow removal.

The Contractor’'s designated supervisory person shall report to the Village’s Public Works Department,
with staff and all necessary equipment fueled and operational, and ready to commence snow removal
operations, no later than ninety (90) minutes after receipt of the initial call. The Contractor’s personnel
shall sign in on forms provided at the Public Works Department, indicating the date and time of arrival at
said office, the time at which snow removal operations began and ended, and the equipment used.

The Contractor shall respond promptly to callbacks for additional clearing of snow when deemed
necessary by the Village of Round Lake (i.e. snow blocking fire hydrants, snow on streets where cars
were parking during initial plowing, etc.)

4.3 Snow Removal Procedures
During snow removal operations, it shall be the contractor’s responsibility to complete street, cul-de-sac,
and parking lot clearing as assigned. Care must be taken so as not to push an unusual or inordinate
amount of snow into resident driveways or in front of fire hydrants.




4.4

4.5

4.6

Equipment
See the Billing Rate for Equipment table in Section 9 of this Contract.

Each bidder shall submit with its bid a list of snow removal-related equipment that may be made
available (with operators) to the Village in short-notice or emergency situations.

Accident Reporting
All accidents involving Village or private property must be reported to the Round Lake Police Department
immediately and to the Round Lake Public Works Department within one (1) hour of said accident.

Property Damage

The Contractor shall assume responsibility for all damage to property caused by their equipment with the
exception of a marginal amount of parkway damage. Repair of all such damage will be the responsibility
of the Contractor. All damage to concrete curbs or infrastructure caused by the Contractor and its staff
must be repaired by June 1 following the occurrence of said damage, unless a different date is approved
by the Village.

5. EMERGENCY RESPONSE/SCHEDULING OF WORK

The Contractor shall, at all times, maintain a sufficient number of qualified personnel to perform the work
required and described herein. The number of qualified personnel shall be sufficient to respond to
emergency calls at any time, twenty-four (24) hours a day, including Saturdays, Sundays and holidays.

6. ROUTES/LOCATIONS

The Contractor shall submit to the Village an estimate for hauling snow on an as needed basis, to be
charged at a per occurrence rate. The hauling of snow shall occur at the Village’s request with a
minimum of twenty-four (24) hours notice given. The contractor shall be responsible for coordinating a
snow dumping site with the Public Works Department.

7. COMPLIANCE WITH LAWS

The Work, and all of its components, shall be provided, performed, and completed in compliance with,
and Contractor agrees to be bound by, all applicable federal, state, and local laws, orders, rules, and
regulations, as they may be modified or amended from time to time, including without limitation
prevailing wage laws; any statues requiring preference to laborers of specific classes; and statutes
prohibiting discrimination because of, or requiring affirmative action based on race, creed, color, national
origin, age, sex or other prohibited classification; and any statutes regarding safety or the performance of
the Work.

8. REQUIRED INSURANCE COVERAGES

Contractor shall furnish at Contractor’s sole cost, original certificates and copies of policies of insurance
upon award of the contract. Such policies shall be in form and from companies acceptable and
satisfactory to the Village to afford protection against all claims for damages to public or private property,
and injuries to persons, arising out of and during the progress of the Work. A copy of the certificate of
insurance shall name the Village of Round Lake as an additional insured. Throughout the term of this
Contract and any renewal thereof the Contractor agrees, at a minimum, to carry and maintain in effect
insurance as follows:

0) Workman’s Compensation: The Contractor shall carry in a company authorized under
the laws of the State of lllinois a policy to protect himself/herself against liability under
the Workman’'s Compensation and Occupational Diseases Statutes of the State of
lllinois. Limits shall not be less than: $500,000 per accident-injury occurance, $500,000
per employee-disease occurrence and $500,000 per disease-policy occurrence.

(i) Motor Vehicle Liability Insurance: The Contractor shall carry in his/her/its own name a
policy under a comprehensive form to insure the entire motor vehicle liability for his/her
operations with limits not less than $1,000,000 each person and $1,000,000 each



accident bodily injury and death liability and $1,000,000 each accident for property
damage liability. This policy shall name the Village of Round Lake as additional insured
as respects the operation of vehicles owned or operated by the Contractor.

(iii) General Liability: The Contractor shall carry in his/her own name a comprehensive
liability policy for his/her operations other than motor vehicle with limits of at least
$2,000,000 each person and $2,000,000 each accident bodily injury and death liability,
$2,000,000 each accident for property damage liability. The Village of Round Lake shall
be named as an additional insured on this policy.

The Insurance coverage specified herein constitutes the minimum requirements and said requirements
shall in no way lessen or limit the liability of the Contractor under the terms of this Contract. Contractor
shall procure and maintain at its own cost and expenses, any additional kinds and amounts of insurance
which, in the Contractor’s own judgment, may be necessary for its proper protection in the prosecution of
the work.

9. PROPOSAL

The undersigned proposes, in accordance with the terms and conditions of this Contract of which this
Proposal is a part, to furnish and deliver to the Round Lake Village Hall, 442 N. Cedar Lake Road,
lllinois, 60073, all necessary labor, material and equipment for snow removal in selected areas, at the
following hourly rates:

[Blank to bottom of page]
Hourly Billing Rate for Equipment

Cost
Cost Cost - Overtime mobilization
Type of Equipment * per hour** per hour* (if additional)

Front End Loader, rubber wheeled,
3.0 C.Y. bucket capacity $ $ $

Front End Loader, rubber wheeled,
3.5 C.Y. bucket capacity $ $ $

Front End Loader, rubber wheeled,
4.0 C.Y. bucket capacity $ $ $

Front End Loader, rubber wheeled,
Other sized bucket capacity

(note capacity - C.Y) $ $ $
Skid loader
(note capacity - C.Y) $ $ $

Truck w/ dump trailer
(note capacity - C.Y) $ $ $

* Contractors do not have to provide a cost per hour for every type of equipment noted.
**Hourly Rate for One (1) Vehicle/Piece of Equipment with One (1) Driver/Operator.



10. INDEMNIFICATION

The Contractor shall indemnify and save harmless the Village of Round Lake against any and all
damages to property or injury or death of any person or persons, including property and employees,
agents, or invitees of the Village of Round Lake and shall defend, indemnify and save harmless the
Village of Round Lake from any and all claims, demands, suits, actions, or proceedings or any kind or
nature, or by anyone whatsoever, including but not limited to costs, expenses and reasonable attorney
fees, in any way resulting from or arising out of Contractor’s performance under the terms of this
Proposal and/or the operations in connection herewith, including operations of sub-contractors and
actions or omissions of employees or agents of Contractor or his/her sub-contractors. The Contractor’s
insurance shall include contractual coverage of the foregoing “hold harmless” agreement.

It is expressly agreed that in no event shall the Village be liable or responsible to the Contractor, or any
other person, on account of stoppages, or delay in work herein provided for, by injunction or other legal
or equitable proceedings brought against the Contractor, or from, or by account of, any delay from any
cause whatsoever over which the Village has no control.

Contractor (and any subcontractor into whose subcontract this clause is incorporated) agrees to assume
the entire liability for all personal injury claims suffered by its own employees and waives any limitation of
liability defense based upon the Worker's Compensation Act and cases decided there under. Contractor
agrees to indemnify and defend the Village from and against all such loss, expense, damage or injury,
including reasonable attorneys' fees, which the Village may sustain as a result of personal injury claims
by Contractor’s employees, except to the extent those claims arise as a result of the Village’s own
negligence.

11. AMENDMENT

No amendment or modification to this Contract shall be effective unless and until such amendment or
modification is in writing, properly approved in accordance with applicable procedures, and executed by
both the Village and the Contractor.

12. ASSIGNMENT

This Contract may not be assigned by the Village or by the Contractor without the prior written consent
of the other party.

13. BINDING EFFECT

The terms of this Contract shall bind and inure to the benefit of the parties hereto and their agents,
successors, and assigns.

14. NOTICE

Notices and communications to the Village shall be addressed to, and delivered at, the following
addresses:

Village of Round Lake
Public Works Department
751 W. Townline Road
Round Lake, IL 60073



15

16

17

18

19

20.

Notices and communications to the Contractor shall be addressed to, and delivered at, the following
address:

. NO THIRD PARTY BENEFICIARIES

No claim as a third party beneficiary under this Contract by any person, firm, or corporation other than
the Contractor shall be made, or be valid, against the Village.

. SEVERABILITY

If any term, covenant, condition, or provision of this Contract is held by a court of competent jurisdiction
to be invalid, void, or unenforceable, the remainder of the provisions shall remain in full force and effect
and shall in no way be affected, impaired, or invalidated.

. ENTIRE CONTRACT

This Contract constitutes the entire agreement between the parties and supersedes any and all previous
or contemporaneous oral or written contracts and negotiations between the Village and the Contractor
with respect to the Proposal and the Work.

. WAIVER

No waiver of any provision of this Contract shall be deemed to or constitute a waiver of any other
provision of this Contract (whether or not similar) nor shall any such waiver be deemed to constitute a
continuing waiver unless otherwise expressly provided in this Contract.

. RIGHTS CUMULATIVE

Unless expressly provided to the contrary in this Contract, each and every one of the rights, remedies,
and benefits provided by this Contract shall be cumulative and shall not be exclusive of any other such
rights, remedies, and benefits allowed by law.

PERIOD FOR ACCEPTANCE

By executing and delivering this Contract to the Village, the Contractor agrees to be bound by the rates
in Section 9 of this Contract for a period of sixty (60) days after the date the Contractor delivers this
Contract to the Village. If the Village accepts the Contractor’s proposal under this Contract, the Village
shall notify the Contractor in writing and provide the Contractor with a copy of this Contract executed by
the Village. If the Village executes this Contract, both the Village and Contractor are immediately bound
by all of the terms and conditions of this Contract.



VILLAGE OF ROUND LAKE
CONTRACT

1. THIS AGREEMENT, made and concluded this day of , 20 , between The

VILLAGE OF ROUND LAKE, acting by through the Board of Trustees, known as the party of the
first part, and , his/their executors,
administrators, successors or assigns, known as the party of the second part.

WITNESSETH: That for and in consideration of the payments and agreements mentioned in the
Proposal hereto attached, to be made and performed by the party of the first part, and
according to the terms expressed in the Bond referring to these presents, the party of the
second part agrees with said party of the first part at his/their own proper cost and expense to
do all the work, furnish all materials and all labor necessary to complete the work in
accordance with the Specifications hereinafter described and in full compliance with this
agreement and the requirements of the Director of Public Works under it.

And it is also understood and agreed that the Specifications hereto attached, for the 2015 - 2016
Emergency Snow Removal Contract, are all essential documents of this contract and are part
hereof.

IN WITNESS WHEREOF, The said parties have executed these presents on thru date above
mentioned.
Village of Round Lake

Attest: Patricia C. Blauvelt, Village Clerk Daniel A. MacGillis, Mayor

For the Contractor

Attest: President



VILLAGE OF ROUND LAKE PUBLIC CONTRACT STATEMENTS

The Village of Round Lake (“Village™) is required to obtain certain information in the administration and awarding of
public contracts. The following Public Contract Statements shall be executed and notarized.

PUBLIC CONTRACT STATEMENTS

CERTIFICATION OF CONTRACTOR/BIDDER
In order to comply with 720 Illinois Compiled Statutes 5/33 E-1 et seq., the Village requires the following certification be
acknowledged:

The below-signed bidder/contractor hereby certifies that it is not barred from bidding or supplying any goods, services or
construction let by the Village of Round Lake with or without bid, due to any violation of either Section 5/33 E-3 or 5/33 E-
4 of Article 33E, Public Contracts, of the Chapter 720 of the Illinois Compiled Statutes, as amended. This act relates to
interference with public contracting, bid rigging and rotating, kickbacks, and bidding.

CERTIFICATION RELATIVE TO 65 ILCS 5/11-42.1.1

In order to comply with 65 Illinois Complied Statutes 5/11-42.1.1, the Village requires the following certification:

The undersigned does hereby swear and affirm that it is not delinquent in the payment of any tax administered by the Illinois
Department of Revenue unless it is contesting, in accordance with the procedures established by the appropriate revenue
Act, its liability for the tax or the amount of the tax. The undersigned further understands that making a false statement
herein: (1) is a Class A Misdemeanor, and (2) voids the contract and allows the Village to recover all amounts paid to it
under the contract.

CONFLICT OF INTEREST
The Village requires the following verification relative to conflict of interest and compliance with general ethics
requirements of the Village:

The undersigned supplier hereby represents and warrants to the Village as a term and condition of acceptance of this
(Contract) that none of the following Village Officials is either an officer or director of supplier or owns five percent (5%)
or more of the Supplier: the Village President, the members of the Village Board of Trustees, the Village Clerk, the Village
Treasurer, the members of the Zoning Board of Appeals and the Plan Commission, the Village Manager and his Assistant or
Assistants, or the heads of the various departments within the Village.

If the foregoing representation and warranty is inaccurate, state the name of the Village official who either is an officer or
director of your business entity or owns five percent (5%) or more thereof:

(Official)
Print Name of Contractor/Bidder/Supplier
Signature
Title
Subscribed and Sworn to before me this day of , 2015.
Notary Public: Notary Expiration Date




MARK MEADE

accident bodlly injury and death llabllity and $1,000,000 each accident for property
damage liability. This policy shall name the Village of Round Lake as edditional insured
as respeots the operation of vehicles owned or operated by the Contractor.

(iily

General Liabilty: The Contractor shall carry in histher own name a comprehensive

liability policy for his’her operations other than motor vehicle with limils of at least
$2,000,000 each persan and $2,000,000 each accident bodiy injury and death liabifity,
$2,000,000 each accident for property damage liability. The Village of Round Lake shall

be named as an additlonal insured on this policy.

The Insurance coverage specified herein constitutes the minimum requirements and said requirements
shall in no way lessen or limit the liability of the Contractor under the terms of this Coniract. Caniractor
shall procure and maintain at its own cost and expsnses, any additional kinds and amounts of insurance
which, in the Contractor's own judgment, may be necessary for its proper protection in the prosecution of

the work.

8. PROPOSAL

The undersigned proposes, in accordance with the terms and conditions of this Contract of which this
Proposal Is a part, to furnish and deliver to the Round Lake Village Hall, 442 N. Cedar Lake Road,
llinois, 80073, all necessary |abor, material and squipment for snow removal in selected areas, at the

Tollowing hourly rates:

[Blank to bottom of page]
Hourly Billing Rate for Equipment

R 2 PIW

§ 2us. *°

Cost
Cost Cost - Overtime mobilization
Type of Equipment * per hour™ per hour* (if additional)
Front End Loader, rubber wheeled, )
3.0 C.Y. bucket capacity § 225- il $ E_ég d § 30090
Front End Loader, rubber wheeled, S —_— =
3.5 C.Y. bucket capacity 3 § 3
Front End Loader, rubber wheeled, — R _
4.0 C.Y. bucket capacity $ ] $
\50 HP farm “Tcior - 1O flow
Front End Loader, rubber whesled,
Other sized bucket capacity o
(note capacity- ~—  C.Y.) $ I q5. $ 22.5, ol $ 22599
Skid loader : o0
{note capacity- 1.5 C.Y.} s |80, o0 s 215, § 225
Truck w/ dump trailer
(note capacity- 25 €.Y.) § 150.%° § 195 <@ I Y~ K
* Contractors do not frave to provide a cost per hour for every lype of equipment noted,
"Hourly Rate for One (1) Vehicle/Piece of Eguipment with Ons (1) Driver/Operator.
200 W, P Fann Tracke r— t 210, 00 *245.,"0



VILLAGE OF ROUND LAKE
AGENDA ITEM SUMMARY

1908
{LLINO\S

TITLE: Authorization to purchase a replacement building Closed Circuit
Video System for two interview rooms and the Building Security points. Agenda Item No. COTW

Executive Summary:

Attached are three price quotes for two combined replacement projects which involve the police building security
and interview rooms recording systems. This project is budgeted as two separate projects that if approved will be
completed as one due to modernization of the technology used to build the system.

The current system was installed when the building was built and has run its serviceable life. The interview room
part of the system only addresses one of two rooms currently and employs a very recently failed VHS tape system
that has not met the demands of the courts in some time. The building portion of the system employs a video
duplexer and recorder that have run its serviceable life as well. The new system will be computer controlled. It will
use every part of the current system that is serviceable and with the addition of three additional cameras placed in
the parking lot areas and the second interview room the system should meet the needs of the Village for the next ten
years.
The price quotes obtained are:

1. Current Technologies - $18,577.79 * Note: The enclosed price guote reflects a $100.00 discount if the work is approved in

the 2015 calendar year.
2. Advent Systems, Inc. - $26,996.00
3. MidCo, Inc. - $31,944.00

The Round Lake Police Department seeks approval to purchase and approve the work with Current Technologies for
$18,577.79. Attached are the three sales quotes. A total of $22,500.00 was budgeted specifically for this project.

Recommended Action:

Staff recommends authorization to contract with Current Technologies to purchase and install the described
Closed Circuit Video System for $18,577.79.

Committee: Police Meeting Date: December 7, 2015

Lead Department: Police Presenter: Michael Gillette; Chief of Police

Item Budgeted:  [X] Yes [INo [IN/A Account(s) Budget Expenditure
61-40-91-99117 $51,200.00

If amount requested is over budget, a detailed ltem Requested $18.577.79

explanation of what account(s) the overage will be

charged to will be provided in the Executive YTD Actual $10,598.00
Summary or attached detail. Amount Encumbered $13,70000
Total: $51,200.00 $42,875.79
Request is over/under budget:
Under $8,324.21

Over




Resolution 2015-R-__

A Resolution Authorizing the Village of Round Lake Police Department to Purchase a Closed Circuit Video
system and Installation from Current Technologies.

WHEREAS, Police Department Interview recording and building security devices are required and/or
necessary police equipment and are a critical mechanism of police department essential functions concerning
building safety and criminal interviews; and

WHEREAS, the Round Lake Police Department has no other viable avenue from which to maintain a
reliable Village owned and operated system than to purchase and install the devices; and

WHEREAS, the Village President and Board of Trustees find that making this purchase is fiscally prudent
and in the interest of public health, safety and welfare; and

NOW THEREFORE BE IT RESOLVED by the Village President and Board of Trustees of the Village

of Round Lake as follows:

1. Purchase components and approve system installation work with Current Technologies for $18,577.79. The
total quoted price is hereby authorized.
2. Quote price sheet #CTCQ14910-01 is attached hereto as Exhibit A is hereby approved.

3. The Mayor, or his designee, is authorized to perform such other actions required to carry out the Village’s

purchase, and to otherwise implement this resolution.

APPROVED:

Daniel A. MacGillis, Village President

ATTEST:

Patricia C. Blauvelt, Village Clerk

PASSED:
APPROVED:
AYES:
NAYS:
ABSENT:



Date 11/20/15 Current Technologies
1423 Centre Circle
Quote # CTCQ14910-01 Downers Grove, IL 60515
Quoted By CSokacz 630.388.0240
fax: 630.388.0241
currenttech.net
Quote | Order Form
Sold To: Ship To:
Round Lake, Village of Round Lake, Village of
Troy Akey Troy Akey

741 W. Townline Road
Round Lake, IL 60073

741 W. Townline Road
Round Lake, IL 60073

United States United States
Phone: (847) 546-5400 Phone: (847) 546-5400
Fax: Fax:

takey@eroundlake.com

Line #

10
11

12

takey@eroundlake.com

Description
Server

IP 2U 4TB recorder with 4 IP cameras licenses (64 max). exacqVision
Professional client, server, web/mobile software pre-installed with 3 years
software upgrades and hardware warranty. Win7 or Linux 12.04 on S5D.
HDMI, DVI-, DisplayPort (2 max simultaneous), Dual GB NICs, 2
multiplexed monitor outputs, RS-485 serial port, 3 alarm outputs, 8 audio
inputs, DVD-RW. Keyboard and mouse included.

Exacq Discount if purchaced before December 31st, 2015

Encoders located in Viewing Station 1 Area

AXIS P7214 Video Encoder- Four-channel video encoder. Dual streaming
H.264 and Motion JPEG on alf channels. Max D1 resolution at 30/25
{NTSC/PAL) fps on all streams. Video motion detection. Active tampering
alarm. Two-way audio with audio detection. Power over Ethernet (IEEE
802.3af). Local storage using microSDHC card. PTZ support. Includes power

supply.
Installation Materials

HP 1920-24G-PoE+ (370W) Switch - 24 Ports - Manageable - 4 x Expansion
Slots - 10/100/1000Base-T, 1000Base-X - 4 x SFP Slots - 3 Layer Supported
- 1U High - Rack-mountableLifetime Limited Warranty

1-PORT SURF MINT BOX WHITE
1-FT CAT6 PATCH CABLE BLUE
3-FT CAT6 PATCH CABLE BLUE

Cat 6 Insert for surface mount box 8P8C HD White

Page 1 of 3

&
Current

Technologies

Qty Unit Price
1 $3,439.98
1 -$100.00
4 $456.24
1 $844.80
3 $1.10
3 $1.25
3 51.88
3 $3.56

Ext. Price

$3,439.98

-5100.00

$1,824.96

$844.80

$3.30
$3.75
$5.64

$10.68
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Line #
13
14
15
16

17

18

19
20
21

22

23

24
25

26

27
28
29
30
31
32
33

34
35

36

Description

24 PORT PATCH PANEL CAT6 P-PANEL 24-PORT 8P8C

CAT 6 23/4PR CAT6+ CMR 1M RLBX YLW

Viewing Station 1

Dell OptiPlex 3020 Desktop Computer - Intel Core i5 i5-4590 3.30 GHz -
Small Form Factor - 8 GB DDR3 SDRAM RAM - 500 GB HDD - DVD-Writer -
Intel HD Graphics 4600 - Windows 7 Professional 64-bit {English/French) -
8 x Total Number of USB Port(s) - 6 x USB 2.0 Port(s) - 2 x USB 3.0 Port(s) -
VGA

Logitech Wireless Combo MKS520 Keyboard & Mouse with Unifying
Receiver

Misc Grounding cable and hardware

Viewing Station 2

Dell OptiPlex 3020 Desktop Computer - Intel Core i5 i5-4590 3.30 GHz -
Small Form Factor - 8 GB DDR3 SDRAM RAM - 500 GB HDD - DVD-Writer -
Intel HD Graphics 4600 - Windows 7 Professional 64-bit {English/French) -
8 x Total Number of USB Port(s) - 6 x USB 2.0 Port(s) - 2 x USB 3.0 Port(s) -
VGA

Logitech Wireless Combo MK520 Keyboard & Mouse with Unifying
Receiver

Misc Grounding cable and hardware

Interview Room Camera Junction/Audio back to Viewing
Station 1

Cable 18 Gage /4 condutor STR JKT 1M BX WHT1000ft
Key Swtich DPDT Red 12V LED
Misc Grounding cable and hardware

Allied Tube & Conduit1/2 in, x 10 ft. Electric Metallic Tube Conduit

Camera C1

Axis P3364-LVE 6mm Day/Night Fixed Dome Network Camera with
vandal-resistant, outdoor casing, 720p HDTV resolution and built-in IR

Camera C2

AXIS T8351 Microphone 3.5 mm, sensitivity of -40 dB, sound pressures of
up to 120 dB and high Signal to Noise Ratio of 64 dB.

Page 2 of 3

Unit Price
$112.49
$130.00

$715.73

$53.29

$65.00

$715.73

$53.29

$65.00

$200.00
$92.93
$65.00
$2.49

$884.23

$126.84

Ext. Price
511249
$130.00

$715.73

$53.29

$65.00

$715.73

$53.29

$65.00

$200.00
$92.93
$65.00
$2.49

$884.23

$126.84
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Line #
37
38
39
40
41
42

43

45
46
47
48

49

Description

Axis P3364-V (6MM) P-IRIS,D/N Fixed Dome, 720F, WDR
Interview Room /Audio Material

Key Swtich DPDT Red 12V LED

Misc Grounding cable and hardware

Allied Tube & Conduit1/2 in. x 10 ft. Electric Metallic Tube Conduit

Camera C3

Arecont Omni 360 Degrees 12MP WDR&D/N H.264 OMNI-DIR 2.8mm Lens
MOUNT CAP FOR SURROUND VIDEO

WALL-MOUNT BRACKET-W/IUNCT BX FOR AS-AVWMIB

CORNER MOUNT ADAPTER For Omni Surround Camera

Installation Labor

Qty

Unit Price Ext. Price
$729.09 $729.09
$52.93 $92.93
$65.00 $65.00
$2.49 $2.49
$1,589.40 $1,589.40
$54.38 $54.38
586.24 $86.24
$35.63 $35.63
$6,607.50 $6,607.50
Total $18,577.79

Any lease payments shown are estimates only and final figures will be provided by third party lender subject to credit approval.

The purchase of products and/or services from Current Technologies are subject to the standard terms and conditions located at the
following URL: http://www.currenttech.net/terms.pdf By signing this Quote/Order Form you are agreeing that you have read and
agreed to the terms and conditions.

All software renewals require prepayment. Hardware/Software orders over $2,500 require 50% payment up front, 50% due within 15

days of receipt. Pricing valid for 30 days from date of quotation. Labor not included unless explicitly stated in writing.

Shipping/Handling & applicable sales tax are not included in this quote and will be Invoiced.

Quote # CTCQ14910-01
Agreed and Accepted:

Round Lake, Village of Date PO#

Ordering Instructions: Email to: orders@currenttech.net or Faxto: 630-388-0241

Page 3 of 3
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435 West Fulierton Ave
Bmhurst, IL 60126-1404
Office # (630) 279-7171

Fax # (630) 279-7676
www AdventSystems.com

AN

QUOTATION

November 13, 2015 AS66674

To: Village of Round Lake Project: Round Lake Police Station Video Modernization
741 Town Line Road
Round Lake, IL 60073

Attn:  Troy Akey
Phone: (847) 546-8112
Email: takey@mundlake.com

Ncsnhoqﬂmmuﬂwie-sﬁmdmmwmwm hersin. Any elteration or devialionimoling exira costs Wil be seecuted cnly upon weitien order snd will become
#n eira charge over and above this quotation. Because of candiians beyond our conirdl, this quotation ls effective only for a period of THIRTY DAYS frem the date sbove, Teoee now in elfect or
Ifmd\ﬂmlahdmwﬂebﬂdmiﬁquﬂmﬂkdﬂdhhﬂmﬂmﬂlﬂyuﬂdﬁh In the quotation. Deliveries are subject io il causes beyond owr conirdl, or
whatever naiure, and also in addiion subject 1o siriles, sccidents, and failure of raw melerial supplies.

TERMS - THRTY DAYS NET FROM DATE OF INVOICE. ALL QUOTATIONE IN L., DOLLARS UNLESS OTHERW ISE NOTED. No cash dscounts for prepaymant. Any order besed
on thie quotation shall ba subject io spprovel and scceplance by Advent Syslems, Inc.,

We are pleased to submit the following quotation on the above mentioned project.

Qty Description
1 Exacq NVR A Series 8TB the Expands to 12TB
IPO4-08T-R2A

IP 2U recorder with 4 IP cameras licenses (64 max). exacqVision Professional
client, server, web/mobile software pre-installed with 3 years software
upgrades and hardware warranty. Win7 or Linux 14.04 on SSD. HDMI, DVH,
DisplayPort (2 max simultaneous), Dual GB NICs, DVD-RW. Keyboard and
mouse included.

1 Rackmount Sliding Rail Kit for exacqVision A series 2U and 4U chassis, 20"
5000-20050

4  Exacq Pro Camera Channel Licneses for Encoded cameras
EVIP-01
PROFESSIONAL IP Camera license, per camera. Includes 1 year of software
updates, or 3 years when purchased with an exacqVision sener

1 AXS 16 Channnel Deluxe Video Encoder
P7216

2 Pull Out Shelf for NVR's Mouse and Keyboard
MAP KB-SS

2 Monitor 19" LCD, HDMI, VGA, BNC infout, DC12V, UL Listed
CE-VTo68

2 LCD Rack Mount Bracket for VT968
CE-BR-19RACK
Sony SNC-EM632R Fixed Mindome 3MP Environmental Camera

1  Recessed Trim Ring for Exterior Scny Camera

1 Arecont 12MP OmniDome, 4 imager Camera
AV12176DN-08
For Rear Lot

1 Arecont Pendant Style Wall Mount for Omnidome Camera
AV-WMJB
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435 West Fullerton Ave
Hmhurst, IL §0126-1404
Office # (630) 279-7171

Fax # {630} 279-7676
www.AdventSystems.com

QUOTATION

November 13, 2015 AS66674
1 Arecont Pendant Cap for Omnidome
SO-CAP
Sleeve the Wall for exterior Camera(s)

1 SONY SNC-EM600 Minidome Camera with WDR and 720P resolution, Replaces DH120T
1.3MegaPixel 720P HD, Wide Dynamic Range —
Caté cable and port on PoE network switch by others.

1 Recessed Camera Trim Ring - SONY YT-ICB140

500 Cat 6 PL MERCOMMBE

25 "J" Hooks for cable support

3  Mod Plug @ Camera Connection

1 Computer to act as Viewing Station in Squad/Reports Room 114
1 Graphics Card for Video Workstation
2  Cat6 Jumper Cables
1 Misc Cables

Section Total $17.114.00

1 Exacq "A" Series 2TB NVR, Excluisivly for Interrogations
IPO4-02T-DT
IP Deskiop recorder with 4 IP cameras licenses (64 max). exacqVision
Professional client, server, web/mobile software pre-installed with 3 years
software upgrades and hardware warranty. Win7 or Linux 14.04 on SSD.
HDMI, BVH, DisplayPort (2 max simultaneous), Dual GB NICs, DVD-RW.
Keyboard and mouse included.

Louroe ASK-4 # 502 kit for Audio from interiew Room
AXNS P3364-V 1080P Camera
AXIS Recessed Mounting Kit for 33 series camera, Smoked Dome

Rackmount Kit for Exacq NVR
Rackmount Sliding Rail Kit for exacquvision chassis, 26" mounting rail spacing

1 Key Switch to Disable Recording
Key cuts Camera Power

1 Plug in 24vac Power for Interogation Camera
250 Cat 6 PL MERCOMMBE

200 Belden 6300UE 2C/18GA PL

4 Mod Plug @ Camera Connection

10 J hock Wire supports

Section Total $6,684.00
Total Investment $23,798.00

-t ek b
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435 West Fullerton Ave
Bmhurst, L 60126-1404
Office # {(630) 279-7171

Fax # (630} 279-7676
www . AdventSystems.com

Advent

QUOTATION

November 13, 2015 AS66674

ption to Add Intervie
Qty Description
1 Louroe ASK-4 # 502 kit for Audio from Interniew Room
1 AXS P3364-V 1080P Camera
1 AXS Recessed Mounting Kit for 33 series camera, Smoked Dome
1

Key Switch to Disable Recording
Key cuts Camera Power

1 Plug in 24vac Power for Interrogation Camera
150 Belden 6300UE 2C/18GA PL

2 Mod Plug @ Camera Connection

125 Cat 6 PL MERCOMMBE

Section Total $3,198.00

Qualifications

* All work will be performed during normal working hours

Network connectivity with static IP addresses including subnet and gateway as required fumished by
others.

Taxes hawe been excluded

System operating training is included.

Includes a system of cable supports

To keep costs down drafting has not been included.

Abowe includes freight, and one-year parts and labor wamanty.

Accepted by:

Qo bt e Sesmonn””"

John Baumann, PSP
Date: Account Executive
: 312.518.6677
johnb@AdwentSystems.com

Title:
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MidCo Inc.
. 16W221 Shore Conrt
= www.midcosystems.com
Purchaser: Round Lake PD Quote Date:  Wednesday, September 30, 2015
Address: Prepared By: Mike Wiseman
City, St, Zip E-Mail:  mwiseman@mideosystems.com
Phone Proposal #: 150930-MW-1
Fax:
Prepared For: E-Mail:
Project: CCTV Installation and Interview Recorder Total: $24,540.00
Page i Line Item Inoludes Labor Tax Not Included
BUILPING VIDEO SYSTEM
Building CCTV Head-End
1 Exacq 1608-04T-R2A  Exacq A-Series 4 TB Hybrid Recorder (NOT RAID)
1 Exacq Rail Mount Kit
1 Adtran Adtran 12 Port PoE Switch
1 Adtran Rack Mount
New Building Cameras
1 Axis M3027-PVE SMP Axis 180* Panoramic Camera (building front)
1 Axis P3365-VE 2MP Day/Night dome camera (ext. garage arca)
2 Axis Axis Pendant Kit
1 Axis Axis Comer Mount
1 Technical Support and Programming
1 Project Management and Engineering
1 Training
1 Misc. Connectors and installation Material
1 Cable 1 Lot Device Cabling
Total Building CCTV System $13,790.00
ADD OPTION 1 Additional $2,417.00
UPGRADE RECORDER TO 8 TB'S
FOR 90 DAYS STORAGE OF VIDEO
ADD OPTION 2 Additional $1,690.00
Add RAID-CONFIGURATION ON RECORDER
ADD OPTION 3 Additional $2,700.00
Change Front & Rear Cameras to 270*
2 Arecont AVI12176DN-NL 12MP - 270* Camera with WDR
6 Lenses
2 Wall & corner mounts
Price includ tieable installation labor unless otherwise noted. Price is exclusive of all conduit and electrical boxes. Our proposal includes adequate labor to program and test cireuits with your systea.
‘Troubleshooting network problems caused by 3rd party suppliers is not Included with this proposal. Additional labor hours that are required as a result of the non-performance of these 3rd party devices will be
inveiced at onr prevailing rate.
Purnhaer nnl:nuwledgu receipt of MidCo's Terms and Conditlons and Froject Qualificati i d is them, and agrees to be boand by its provisions. Further, the purchaser agrees that it Is the
snd ta t of the agreement between the parties which suy ded all proposals or prior agr oral or written. Your sales price has s 4% cash payment discount incloded. If yoo would
pmefer 0 pay by credit card 4% will be sdded to your quoted purchase price. Plesse notify your MidCo representative if you would Bke this aption.
MidCo Inc. Signature of
Signature P
Date Date
This proposal valid for 15 days from Date of Proposal Page I of 3 Phone # (630) 887-1800 - Faxi (630) 887-1962




MidCo Inc.
. 16W22]1 Shore Court
MidCo Inc. Proposal Bure Ridge, IL. 60527
a1 Yo oceets s
[ www.midcosystems.com
Parchaser: Round Lake PD Proposal Date:  Wednesday, September 30, 2015
Address: Prepared By: Mike Wiseman
City, St, Zip E-Mail: mwiseman@midcosystems.com
Phone Proposal #: 150930-MW-1
Fax:
Prepared For: E-Mail:
'roject: CCTYV Installation and Interview Recorde
" —— , Page 2 — .
o ot ome o ol omNe T 0 peigbion - | PecUnkPries.
1 INTERVIEW SYSTEM
Interview Recorder Head-End
1 Exacq 0804-02T-DT Exacq 2 TB Desktop Hybrid Recorder
1 Exacq Input/Output Module
1 Exacq Enterprise License
1 Clinton Clinton 22" Monitor
Interview Room Equipment
1 Clinton CE-VX60 Analog Camera
1 Clinton Mounting Equipment
2 Camden CM-1130 Camden Keyswitch with Green LED
2 Camden CM-1000/60KA Keyswitch Cylinders
i Crown PZM-11L - Line Level Microphone
1 e~ Mic Control unit
2 Power supply
1 Technical Support and Programming
1 Project Management and Engineering
1 Training
1 Mise. Connectors and Installation Material
1 Cabie 1 Lot Device Cabling
Total Interview System $10,750.00
ADD OPTION 4 Additional $597.00
Replacing existing interview room camera.
1 Clinton CE-VX6( Analog Camera
1 Clinton CE-VXDC Mounting Equipment
Price incdlud licable installati Iaburunlusolherwuenntul.Huuexdnﬂveofaﬂmdunmddectﬂulboxel.()urpmpull Judes adequate labor to program and test circuits with your system.
Troubleulmoti.ng network problems caused by 3rd party suppliers is nof incheded with this proposal. Additional labor hours that are reguired as a result of the non-performance of these 3rd party devices will be
imveiced at our prevailing rate.
Purchnﬂ- lcknuwledges receipt of MidCvo'’s Terms and Counditions and Project Qualifications documents, understands them, and agrees to be bound by its provisiens, Further, the purchaser agrees that it ia the
and stat t of the agr L the parties which superseded all propasals or prior agr oral or written. Your sales price has a 4% cash payment discount included. If you would
prelhrtn pay by credit card 4% will bz added to your quoted purchase price. Please nothfy your MidCo representative if you would Jike this opficn.
MidCo Inc. Signature of
Signainre Purchaser
Date Date
This proposal valid for 15 days from Date of Proposal Page2 of 3 Phone # (630) 887-1800 - Fax# (630) 887-1962




MidCo Inc.
. 16i¥221 Shore Court
MidCo Inc. Proposal Burr Ridge, IL 60527
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www.midcosystems.com

Purchaser: Round Lake PD Proposal Date: Wednesday, September 30, 2015
Address: Prepared By: Mike Wiseman
City, St, Zip E-Mail: mwiseman@midcosystems.com
Phone Proposal #: 150930-MW-1
Fax:
Prepared For; E-Mail:

roject: CCTV Installation and Interview Recorde

_Page3

“PRICING ASSUMPTTONS

Assumes existing cameras are in good
useable condition.

Assumes power supplies are in good
condition for interview room equipment,

Assumes ALL CONDUIT to be done by
others.

Assumes sufficient rack space or desk
space available for recorders and
switches,

ion labor unless otherwise noted. Price is exclusive of all conduit and electrical boxes. Our proposal includes adeg labor io program and test circuits with your system.
caused by 3rd party sappliers is not included with this proposal. Additional iabor hours that are required as a result of the nen-performance of these 3rd party devices will be

Price includ deomal
L T Y - probl

invoiced st our prevailing rate.

Purchaser acknowledges receipt of MidCo's Terms and Conditions and Project Qualifications documents, understands them, and agrees (o be bowad by its provisions. Further, the purchaser agrees that It s the
complete and exclusive stat t of the ag L the parties which sup ded all proposals or prior oral or written. Your sales price has a 4% cash payment discount included, If yoo would

pmfnrtopaylryuediturdd%willbe:dlladtnyourquomlpur:h-:epriu.Husennﬁﬁywrhﬁd(hupmeuuﬁveifynuwnuldﬂhlhilnptiun.

MidCo fac. Signature of

Signatore Purchaser

Date Date

This proposal valid for 15 days from Date of Proposal Page 3 of 3 Phone # (630) 887-1800 - Faxi (630) 887-1962


























































































































































































































































GOAL 7B

A system of utilities
and infrastructure

that meet the needs of
Round Lake residents
and businesses.

Planning Strategies

CHAPTER 4 | Plan Elements
DRAFT | NOVEMBER 04, 2015

OBJECTIVES

2.1 Phase growth and annexation to reflect existing and planned
utility capacities.

2.2 New development should meet needs for public utilities
without creating a tax or service burden on existing
residents and businesses.

2.3  Continue coordination with public (CLCJAWA and Lake
County) and private (Comcast, ComEd, etc.) utility providers
to ensure quality service is available in the Village.

Work with local utility and service providers to periodically
monitor service capacities and adequacy of infrastructure to
determine if updates/upgrades or repairs are needed, or will be
needed to ensure services are able to meet the demands of a
growing community.

Explore pedestrian connections, such as green trails, connecting

residents and visitors to the forest preserves and other parks via
walking and biking.
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CHAPTER 4 | Plan Elements
DRAFT | NOVEMBER 04, 2015

COMMUNITY BUILDINGS, PLACES, AND INFRASTRUCTURE RECOMMENDATIONS

ROUND LAKE PUBLIC LIBRARY

Explore development scenarios showing the Round Lake Public Library relocating to the Downtown area
and design the relocation of the library to be easily accessible to local students and residents through
different modes of travel. Relocating the library to the Downtown will assist in revamping the Downtown’s
image by having one of the strongest community institutions serve as its anchor. The library regularly
attracts residents and holds community-wide events which are in-line with the plan’s vision for Downtown
Round Lake. The relocation will also benefit students that assist the many schools in the area, and anyone
commuting via Metra, therefore traveling to the library should be safe and accessible for all modes of
transportation. Suggested elements include narrower street crossings (with curb bump-outs) and count
down signals at Nippersink Road and Cedar Lake Road, accessible sidewalks and ramps leading into the
building, buffered parking lot, and pedestrian lighting on all sides of the building.

lmplement
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CHAPTER 4 | Plan Elements
DRAFT | NOVEMBER 04, 2015

COMMUNITY BUILDINGS, PLACES, AND INFRASTRUCTURE RECOMMENDATIONS

INTERNET/BROADBAND CONNECTION

Work with the private sector internet providers to offer high quality internet/broadband technology to the

Village. Access to internet capabilities may attract new businesses who need the competitive advantage

of this connectivity for its customers and suppliers. Offering indoor and outdoor wireless Internet access

to businesses may assist them with a crucial tool to organize, manage, market, and communicate any "hp|emer1"
changes to their business. Partnering with other local community institutions (ie. Round Lake Public

Library, Round Lake High School) to extend this service to students, residents, and visitors/tourists will

provide convenient access for all.

Lake County

Round Ten — Data Current as of June 30, 2014

(excluding Satellite and Cellular Data)

i3

T
£~ Long JECees
Grove

- Greater than or equal to 1 Gbps Greater than or equal to 6 Mbps and less than 10 Mbps
- Greater than or equal to 100 Mbps and less than 1 Gbps Greater than or equal to 3 Mbps and less than 6 Mbps
- Greater than or equal to 50 Mbps and less than 100 Mbps Greater than or equal to 1.5 Mbps and less than 3 Mbps

- Greater than or equal to 25 Mbps and less than 50 Mbps - Greater than or equal to 768 kbps and less than 1.5 Mbps
Greater than or equal to 10 Mbps and less than 25 Mbps [l No Broadband Service

Partnership for a Connected lllinois 2] 3 6 Miles N

November 04, 2014 [T R T R R R W | %
W 1
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VILLAGE OF ROUND LAKE

1908 _
/LLINO\S,

AGENDA ITEM SUMMARY

TITLE: MANAGEMENT’S OVERALL VISION EVALUATION

Agenda Item No. COTW

Executive Summary:

Although staff is hopeful annexations will occur in the next few years to increase the property tax base
and economic development will generate additional sales tax dollars up to the expected level for a Village
our size, planning must occur now to address the financial issues in the future.

The initiatives in this memorandum will impact Village residents, Village staff, and community partners.
However, in the end, implementation of this evaluation will result in an improved quality of life in and for

the Village.

Staff is looking for concurrence from the Village Board to immediately start the following initiatives:

Complete a Village Organization Restructuring Study

Conduct a Compensation Study
Contract to Perform a Downtown TIF Area Study
Implement a Strategic Plan Process

Sl e

Start the Process of Hiring a Human Resources Professional
Review the option of moving all staff into the Public Works/Police Facility

Recommended Action:

Concurrence from the Village Board to Immediately Start the Above Initiates

Committee: - Meeting Date: 11/16 & 12/7/15
Lead Department: Administration Presenter: Steven J. Shields, Village Administrator
Account(s) Budget Expenditure
Item Budgeted: ElYes I:lNO /A
It . . Item Requested
amoun_t requested is over budget, a detai eq Y-T-D Actual

explanation of what account(s) the overage will
be charged to will be provided in the Executive Amount Encumbered
Summary or attached detail.

Total: $0.00 $0.00

Request is over/under budget:
Under|-
Over|-

V:\Meeting Packets\Departments - Admin, Finance, PD, PW\AIS - Agenda Item Summary\Administration\12-7-

15\12.07.15 MOVE Memo.doc




Village of Round Lake

442 N. Cedar Lake Road Round Lake, IL. 60073
847-546-5400 fax 847-546-5405
www.eroundlake.com

November 12, 2015

To: Mayor and Board of Trustees

From: The Management Team

Subject: Management’s Overall Vision Evaluation (MOVE)

Purpose of the Evaluation:

MOVE has been created to give substantive and comprehensive information about the state of our
municipality. It will demonstrate strengths and weaknesses in administration, departments, elected
officials, personnel, and the community. It will prioritize immediate concerns such as our financial
forecast along with departmental goals. This will demonstrate where we are today and provide a
vision for the future and how to get there.

Although staff is hopeful annexations will occur in the next few years to increase the property tax
base and economic development will generate additional sales tax dollars up to the expected level
for a Village our size, planning must occur now to address the serious financial distress the Village
is projected to have.

With such planning a necessity, management has titled this memorandum Management’s Overall
Vision Evaluation, or the acronym MOVE. Management felt MOVE was symbolic as we need to

move now into action.

Financial Information

The forecast shows operating revenues greater then operating expenses through fiscal year end
2019, however, contributions from the General Fund are needed to support replacement items
(vehicles, technology, and building), street maintenance, and debt payments that reduce cash each
year by $1.2 to $1.3 million between fiscal year end 2016 and 2021. The estimated cash from the
2016 General Fund Financial Forecast is as follows:

Budget Forecast
Description 2016 2017 2018 2019 2020 2021
Unreserved Cash 1,395,095 365,864 (856,924) (2,274,988) (3,938,997) (5,509,284)
Reserve for Operating (30%) 2,087,033 2,166,215 2,249,580 2,331,128 2,408,598 2,488,082
Reserve for Street Replacement 325,000 325,000 325,000 325,000 325,000 325,000
Reserve for Replacement Funds 372,983 381,255 389,704 393,610 397,711 342,381
Reserve for Debt Service 525,000 550,000 575,000 600,000 600,000 500,000
Restricted Escrow/Seizure Cash 145,000 130,000 115,000 100,000 85,000 70,000

4,850,111 3918334 2,797,361 1,474750  (122,689) (1,783,821)
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As shown by the financial forecast, the Village will not be meeting the 30% reserve for operating
expenses by fiscal year end 2018 and by fiscal year end 2020 cash is NEGATIVE.

In the past, a reduction of expenses was the driving force behind the operating budget being
balanced. However, with budgets at minimum levels this option will not work now or in the future.
The Village has realized past savings through the following:

¢ Bond refinancing/refunding, approximately seven refundings in the past nine years
e Staff attrition: 62 full-time (FYE 2008) down to 47 full-time currently

o Level of services are stagnant
e Expense reductions:

o Significant expenses eliminated in all department budgets

o Salaries were frozen or no step increases given

o Capital deferred — vehicles, equipment, and building repairs

The financial forecasts in fiscal year end 2011 and 2012 had indications of cash falling short of the
expected reserve balances. However, with the reduction in expenses and the economy rebounding,
major revenues increased (income, sales, and use tax), resulting in adequate cash reserves in the
financial forecast for fiscal year end 2013 and 2014. Starting with the fiscal year end 2015 budget,
the financial forecast had cash reserves not meeting expected reserves. A number of items
contributed to the significant decrease of reserves, including:

e Property tax revenues decreased significantly. A large reduction, approximately 1% of
overall cash available in all funds, in the General Fund extension effective tax levy year
2011 (received in fiscal year end 2013) was approved by the Village Board. The following
table shows the amounts not captured since that time:

Maximum Actual Amount
Levy Extension Extension Not
Year Amount Amount Captured
2011 $3,677,729 $3,448,272 ($229,456)
2012 $3,788,061 $3,422,388 ($365,672)
2013 $3,852,458 $3,486,069 ($366,388)
2014 $3,910,244 $3,553,463 ($356,782)

($1,318,299)

e A $1.1 million one-time transfer to the Motor Fuel Tax and Capital Projects Funds to fund
street maintenance and reconstruction in fiscal year end 2014

e The continued annual funding of $325,000 for street replacement starting in fiscal year end
2015
e An increase of the debt service transfer from $350,000 annually to over $500,000 annually
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Management believes a positon of “status quo™ or “government as usual” will not curtail the deficit
looming in the future. If all departments reduced overall expenses in the General Fund by a total of
$500,000, the village would still have operating reserves under the 30% policy by fiscal year end
2019 of only 26.73%.

Budget Forecast
Description 2016 2017 2018 2019 2020 2021
Unreserved Cash 2,066,509 1,475,412 707,544 0 0 0
Reserve for Operating (30%) 1,957,081 2,031,305 2,109,450 1,947,577 845,157 (144,104)
Reserve for Street Replacement 325,000 325,000 325,000 325,000 325,000 325,000
Reserve for Replacement Funds 372,983 381,255 389,704 393,610 397,711 342,381
Reserve for Debt Service 525,000 550,000 575,000 600,000 600,000 500,000
Restricted Escrow/Seizure Cash 145,000 130,000 115,000 100,000 85,000 70,000
Cash Available 5,391,573 4,892,971 4,221,699 3,366,188 2,252,869 1,093,277
Reserve for Operating % 30.00% 30.00% 30.00% 26.73% 11.23%  (1.85%)

However, the purpose of this memorandum is not to focus solely on the financial implications
facing the Village in the near future, but to provide the Village Board an evaluation by management
of the current status of the Village, along with guidance that will position us strategically in the
future.

Positioning the Village

Over the last nine years there has been turnover in all key positions: two (2) Administrators, (2)
Chiefs of Police, three (3) Director of Public Works, one (1) Director of Community Development,
two (2) Office Manager’s (Full-time working Village Clerk’s), one (1) Human Resources
Coordinator, and one (1) Building Commissioner. In addition, in that same time frame staff has
experienced little consistency at the Village official level with three (3) Mayors, three (3) Village
Clerks, and turnover from at least six (6) trustee positions.

In the past development has supported operations, but now permit activity is nonexistent. In fact the
last annexation and Planned Unit Development was approved in October 2005 and the only major
retailer in the Village was approved by the Village Board in March 2004, both over ten years ago.

A new culture was created when Mayor MacGillis was elected in 2013. The Village Board became
cohesive, a business friendly environment started, and forming or mending past relationships was a
priority. We also started to assemble a new management team, started the Comprehensive Plan
update, strategically discussed Route 53/120 corridor impacts on the Village, and are working with
the County to gain a centerline for Cedar Lake Road through the downtown for future development.
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Management Team and Evaluation

The first step in implementing the new culture was assembling a team of professionals with both
public and private sector experience with the necessary education and leadership skills required to
run a local government in today’s ever changing environment. In only 16 months, the current
Village Administrator was promoted from Finance Director, a position that was held for the last
eight (8) years. A new Finance Director was hired, which lead to the additional title and
responsibilities as Assistant Village Administrator/Director of Finance. An Accounting Manager
position was created in the Finance Department and a new Director of Public Works took the helm
in April 2015. The Chief of Police has been with the Village since April 2010.

The management team in place has the talent to MOVE the Village in the direction of the vision in
this document. This cohesive team will be the critical component for a successful implementation
process. We are a service industry and our employees are the most valued resources. Customer
service is the biggest asset our employees can have. To truly succeed we must have the right people,
with the right competencies, in the right positions. Our goal is to create an environment where
employees want to stay. As a result, we should work hard to reward talent, identify employee
motivators, and set expectations high for the management team and throughout the Village.

For the first time in the last decade the management team met in the same room for open and candid
discussions. Topics discussed included operations of each department, the Village as a whole, and
how a local government should operate based on previous experiences. The team was charged with
the following:

List of item/projects not getting done

Ideas for future endeavors/department vision

Wish list of projects, assignments, or other items if we had the financial capabilities

Any other items regarding working together for savings, collaboration within the Village or
with other municipalities, and other such subject matter

Based on the comments made by the management team, a current conditions list by department was
formulated. The theme of the list is to show the Village Board the current organization of each
department and make evident the service levels and responsibilities that need to be addressed. The
current conditions list, by department, is included on Exhibit A, attached after this memo.

MOVE Implementation

There has been much discussion regarding costs and the reduction of reserves. However, to
effectively implement MOVE money must be invested now in key expenditures/uses. For example,
new positions will need to be created and costs for consultants and/or studies will have to be started
to determine the optimum benefits to the village. Based on management’s vision, from a Village-
wide perspective, we found the following to be key initiatives to address NOW in order to set the
Village up for success in the long term:
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e Implement a Village organizational restructuring
o Departments restructured based on talent, skill set, and customer service needs
= Cross train staff members to meet the service needs of the community in a
more effective manner
= Explore part-time versus full-time positions
o Hire a full-time Human Resources Professional
= Support our most valued assets, our employees, in order to effectively serve
our residents
= Knowledge of complex rules and regulations in this area
o Consider moving all staff and operations to the Public Works/Police facility
= (Centralized customer service
= Gain staff efficiencies
* Long-term cost reduction
e Implement a new pay-for-performance compensation policy
o Complete and implement a compensation study
= To remove instability
= To acknowledge those employees that exceed expectations
= Based on public and private sector salary data
o Implement performance standards and goals to be reviewed on an annual basis
e Implement a downtown TIF area to spur development
o Contract with consultants to study the feasibility of a TIF
= Prepare a redevelopment report
o Work with Metra to move the train station
= To relieve traffic congestion and improve pedestrian safety
o Work with the County for the Cedar Lake Road centerline
= To plan development around the centerline
o Investigate grants to support the downtown endeavors
e Maximize economic development
o New Village Website rollout
= Powerful communication tool
o Focus on annexations and building a business base
= To diversify and strengthen the Village’s tax base.
o Actively market Village owned sites and other locations that must be developed
= Should staff and operations move, Village Hall/land available for prime
downtown development

Management and Village Board Strategic Planning

The intent of the management meetings was to start the discussions of understanding our current
situation. Although not specifically asked, much of management’s discussions centered around
questions such as the following:

What is our Village culture like?

What are our strengths and weaknesses?

How does and has the economy impacted the Village?
What are the core services we offer?
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e How do our customers and demographics impact our services?
e What opportunities do we have and how best to capitalize with our resources?

As part of the overall evaluation, management understood our current situation, discussed what
needs to be implemented now, and on where management wants their departments to be in the
future, and in general, the Village. The intent of the discussions was to allow the management team
to generate ideas that would benefit the Village, save the Village money, or move the Village into
position to be a leader in the industry.

Management also identified an extensive list that must be prioritized via a partnership between the
management team, Village Board, and our residents, defined by a strategic plan. Many communities
have already implemented and continue to refine such plans and usually rely on hiring professionals
in this field to help moderate and drive discussions of this importance.

Realizing the need of establishing a sound base for future financial and non-financial decision-
making, management embarked on this exercise to create a formalized internal evaluation. As stated
previously, a strategic vision is essential because it helps determine where an organization wants to
go, how it will get there, and how it will measure progress towards that goal.

A strategic plan also defines organizational values, establishes a mission, and set goals to achieve.
Then the next step would be to prepare objectives on how to attain such standards. These objectives
will need to be measured, targets established, along with a process to review, evaluate, and refine.
Again, this will need to be a collaborative transparent effort with both the management team and the
Village Board.

Management will carry out the course, but the Village Board needs to be involved in defining the
direction and making decisions on allocating its resources to pursue this vision, including its capital
and people. Rather than making ad-hoc decisions on an issue-by-issue basis, a strategic plan assists
and guides the Village in determining its future as a community and government and provides a
road map to its future.

MOVE to Strategic Planning

e Management has made an assessment of the Village’s current situation
e Management has identified an assortment of options to improve all facets of Village
operations
e Define and refine, based on additional Village Board discussions:
o A strategic planning initiative that integrates operational, financial, and long-term
goals
o Create a mission statement for the Village of Round Lake. At the most essential
level, a mission statement defines why an organization exists, or its purpose
o Establishment of values, which are what the Village actions and decisions are guided
by — such items include customer focused, leadership, progressive, respect, integrity,
and team orientated
o Generate a vision statement that will help to illustrate the physical and social
characteristics most important in the Village’s landscape
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o Institute goals - to truly become actionable, a vision statement needs to be turned into
actionable goals

o Setup strategies - a way to obtain the goal

o Formulate action plans - the detailed steps to accomplish the goals

The Comprehensive Plan, which will be presented to the Village Board in the near future, will serve
as a foundation for the objectives and planning approaches of a strategic plan.

Possible Barriers to Success

There may be several obstacles to overcome when implementing this new vision, as follows:

e All departments need to re-think government not as usual and focus on a customer service
core business model

e Staff re-organization: there is much inefficiency inherited from past practices that needs to
be remedied, staff will be fearful and stressed

e Many hours will need to be spent educating all those involved supporting the new culture for
the Village

e Available capital resources

Concluding Remarks

This vision will challenge us to achieve:

e A stable financial condition by using our resources to balance our needs

e Foster an attractive and vital economic climate for people to shop and dine where they live

e A plan to maintain the Village’s sound infrastructure, which will inspire community
confidence

e Create a sense of community by adding value, ownership and well-being, adding to civic
pride

e A government that has a clear vision, with a preeminent leadership, offering outstanding
customer service

Now is the time to run the Village like a business, following an entrepreneurial approach - no longer
can we govern as usual. Knowing the challenges that are facing us, changes are necessary that will
require difficult, but positive actions, with possible staff changes, attitude changes, and in general,
running the Village in a non-traditional government approach.

The initiatives in this memorandum will impact Village residents, Village staff, and community
partners. However, in the end, implementation of this evaluation will result in an improved quality
of life in and for the Village.

Management believes that we must show employees that the Village is not going to settle for
Government As Usual. We need to hold people accountable, pay competitive salaries, watch
undisciplined spending, stop favoritism, and have the management team handle all of the day-to-day
operations and decisions. The vision change in this document will result in unparalleled success.
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We are confident we will achieve success, guided by the Mayor and Village Board, and
implemented by this management team. Clear and defined collaboration is a required component to

move the Village of Round Lake forward.

Village of Round Lake, Steeped in History, Surrounded with Opportunity.

Sincerely,
The Management Team

: 3 . ‘S /]
Stevel J. Shields Shane D. Johnson
Village Administrator Assistant Village Administrator/

Director of Finance

Nl V)7 A oy Ty,
/ / 2 \4 W%ﬁk y/—/j:7 %A.’(’r /Z /’7"/24///,
MichaelJ.L. Gillette Adam B. Wedoff £~
Chief of Police Director of Public Works
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Current Conditions - Exhibit A
Department Areas

Public Works

The Public Works Department provides a broad base of services to the community in a prompt,
courteous, safe, efficient, and cost-effective manner. The Public Works Department strives to plan,
design, build, maintain, and operate public infrastructure in a sustainable manner that enhances the
community and provides the Village with a quality foundation for generations to come. The primary
responsibilities of the Public Works Department include:

Water delivery and maintenance of the water system

Sanitary sewer conveyance and maintenance of the sanitary sewer system
Storm water conveyance and maintenance of the storm water system
Maintenance of streets, storm drains, and street lighting

Maintenance of Village grounds and facilities

Maintenance of trees located within the public rights-of-way

Engineering and contract administration of public improvements

Review of design and construction of public development

Environmental compliance and oversight

Snow and ice mitigation operations

Number of Positions: Full-time: 10 Part-time: 0  Seasonal: 6

Current organizational Chart:

Director of
Public Works

(1) Water (6) 2)

Department Maintenance II
Foreman Workers

(4) Seasonal

(2) Seasonal Administrative
Snow Plowers Summer Help Support
Assistants
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General Fund Budget and Five-Year Financial Forecast

Budget Forecast
Category 2016 2017 2018 2019 2020 2021

Payroll Expenses $349,500 $360,051 $375,121 $390,685 $407,061 $423,422
Taxes, Pensions & Insurance $122,000 $129,395 $139,439 $150,831 $161,596 $173,223
Personnel Related $7,651 $7,766 $7,882 $8,000 $8,120 $8,242
Professional Services $20,000 $20,300 $20,605 $20,914 $21,227 $21,546
Commodities $152,125 $148,196 $148,319 $148,444 $148,571 $148,699
Contractual Services $33,050 $33,536 $34,029 $34,530 $35,038 $35,554
Building & Grounds $71,326 $72,396 $73,482 $74,584 $75,703 $76,838
Capital Outlay $42.267 $1,776 $1,803 $1,830 $1,857 $1,885
Utilities $94,600 $94,707 $94.815 $94,924 $95,036 $95,149
Vehicles & Equipment $73,030 $74,385 $75,768 $77,177 $78,615 $80,081
Infrastructure Improvements $0 $20,000 $0 $0 $0 $0
Technology $3,000 $3,000 $3,000 $3,000 $3,000 $3,000
Infrastructure Maintenance $30,000 $30,300 $30,605 $30,914 $31,227 $31,546
Subtotal $998,549 $995,808 $1,004,867 $1,035,833  $1,067,052 $1,099,186
Water & Sewer Fund** $5,490,513 $5,249,052 $6,463,447 $4,299,480  $4,180,248 $4,278,935
Total $6,489,062 $6,244,860 $7,468,314  $5,335,313  $5,247,300 $5,378,121

** - The Water and Sewer Fund is also included as it contains Public Works responsibilities.

Public Works: Service levels that need to be addressed:

Dead tree removal
Jetting sanitary sewers
Jetting storm sewers
Exercise water valves

Replace broken water valves

Maintain shoulder gravel

Cleaning storm inlets & catch basins

Tree trimming

Televising sanitary sewers
FOG inspections

Inspect/repair lift station pumps
Maintain ditches

Update utility atlases

Employee training

Public Works: Responsibilities that need to be addressed:

Clean lift stations

Fire hydrant flushing and repair

Sign post replacements
Maintenance of buildings

Maintenance Village property

Roadway striping

Sidewalk replacements/trip hazard removal

Fix broken B-Boxes

Pavement patching

Street sign replacements and upgrades
Street light conversions to LED fixtures
Garbage pick-up throughout the Village
Vehicle and equipment maintenance
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Building Department

Exhibit A Page 3

The Building Department strives to ensure public safety, health, and welfare of all Village residents
and the business community. The primary responsibilities of the Building Department include:

Number of Positions; Full-time: 3

Current organizational Chart:

(1) Code Enforcement
Officer

Willage Administrator

Enforcement of all building and zoning codes
Issuance of building permits, conducting inspections, plan reviews
Monitoring all phases of construction and development within the Village

Part-time: 0  Seasonal: 0

(1) Code Enforcement
Officer / Plan Reviewer

General Fund Budget and Five-Year Financial Forecast

(1) Administrative
Support Assistants

Budget Forecast
Category 2016 2017 2018 2019 2020 2021
Payroll Expenses $176,500 $182,500 $188,000 $193,500 $199,500 $205,500
Taxes, Pensions, & Insurance $64,570 $69,210 $73,734 $78,614 $83,924 $89,914
Personnel Related $2,245 $2,279 $2,313 $2,348 $2,383 $2,419
Professional Services $19,800 $20,086 $20,376 $20,670 $20,969 $21,272
Commodities $1,400 $1,421 $1,442 $1,464 $1,486 $1,508
Contractual Services $250 $250 $250 $250 $250 $250
Utilities $1,800 $1,827 $1,854 $1,882 $1,910 $1,939
Vehicles & Equipment $6,300 $6,440 $6,582 $6,728 $6,878 $7,030
Technology $1,778 $1,800 $1,800 $1,800 $1,800 $1,800
Total $274,643 $285,812 $296,351 $307,256 $319,099 $331,632

Building Department: Service levels that need to be addressed:

Village and building codes changes
Permit fee changes
Policy changes

Building Department: Responsibilities that need to be addressed:

Proactive code enforcement vs reactive
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Administration

The Village Administrator serves as the Chief Administrative Officer of the Village and is
responsible to the Village President and the Board of Trustees for the management and operation of
all departments of the Village. The primary responsibilities of the Administration Department
include:

e Implementing and monitoring Village Board directives and programs

e Preparing the annual budget on behalf of all departments

e Compiling the agendas for the Committee of the Whole and the Board of Trustee meetings
Economic Development

Human Resources

Information Technology

Business and liquor licensing

Freedom of Information requests

Included under Administration is finance operations comprised of financial management,
accounting, and customer service. Responsibilities include:

Village’s annual audit, budget, and tax levy
Cash management and investing of Village funds
Capital planning

Debt administration

Tax administration

Payroll

Accounts payable

Utility billing

Risk Management

Benefits Administration

Number of Positions: Full-time: 6 Part-time: 1  Seasonal: 0
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Budget Forecast
Category 2016 2017 2018 2019 2020 2021
Payroll Expenses $349,285 $364,871 $379,456 $392,547 $405,762 $419,585
Taxes, Pensions & Insurance $95,925 $102,480 $109,364 $116,409 $123,944 $132,101
Personnel Related $27,100 $27,501 $27,907 $28,320 $28,738 $29,163
Professional Services $187,272 $159,369 $161,506 $163,685 $165,906 $168,170
Commodities $19,200 $18,876 $19,046 $19,219 $19,395 $19,574
Contractual Services $1,165,171 $1,200,520 $1,239,474 $1,280,735 $1,324,503  $1,370,996
Miscellaneous $36,295 $33,974 $34,296 $34,623 $34,955 $35,292
Building & Grounds $25,159 $23,036 $23,382 $23,733 $24,089 $24,450
Capital Outlay $6,485 $6,582 $6,681 $6,781 $6,883 $6,986
Utilities $14,000 $14,203 $14,408 $14,617 $14,828 $15,043
Technology $102,551 $60,250 $60,250 $60,250 $60,250 $60,250
Total $2,028,443  $2,011,662  $2,075,771  $2,140,919  $2,209,253 $2,281,610

Administration: Service levels that need to be addressed:

Banking RFP

Business license renewal process changes
Contracts data base
Demolition/reconstruction of certain property
Economic development incentive package
Entertainment licenses/process

Fixed asset inventory, including infrastructure

Home occupancies process & procedures
MSI rollout - other departments
Recaptures: amounts paid & outstanding
Review and document internal controls
Standard forms/forms review

W-9 vendor project

Water/sewer rate survey

TIF: downtown study & redevelopment plan
Water/sewer code revisions

Outsource police pension financial activity
Purchasing policy review & PO's

Rental licenses/crime free housing policies

Banners - reestablish program
Comparable community survey
Collection agencies

Fee analysis

Escrow account review

Financial software (new)

Garbage fee analysis

Motor fuel tax audit (IDOT)

Park & Park land donation process
Resolution & Ordinance database
Unclaimed property process

Utility billing audit - Lake County
Subdivision acceptance database
Village code review

Water billing outsourcing - RFP
Police Pension state audit comments
Prepare a CAFR

Revamp budget sheets/budget process
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Human Resources ltems

Affordable Care Act impact/issues
Employee policy manual updates

Risk management pools & other options
Reestablish safety committee

Staff evaluation process/new forms
Cross training programs

Payroll: emergency contacts update
Payroll: W-4 update

Paid time-off plans (PTO)/research

Compensation study/survey

Job description updates/changes
Safety manual

Merit plans

Training classes/database

Wellness programs/health assessments
Newsletter

ROTHS/deferred comp plan research
FMLA training

Risk management inventory issues

Administration: Responsibilities that need to be addressed:

In general, Administration needs to focus on executive level operations, such as capital planning,
budget and other Village-wide initiates. It is extremely difficult to focus on “bigger picture” items
when there are several key areas (Finance, Information Technology, Human Resources, Zoning,
Economic Development, Marketing) concentrated all in one Department.

Police Department

The Police Department strives to protect and care for the well-being of our community while
providing excellence in police service. The Police Department is committed to the values of
integrity, fairness, competency and professionalism through positive and meaningful police-citizen
interactions and partnerships; these interactions and partnerships preserve the peace and safety of
the Village of Round Lake, making the Village a very desirable place to live, work, and visit.

The primary responsibilities of the Police Department include:

Protecting and serving the residents of the Village of Round Lake
Planning and budgeting of the department

Improving the Department’s response to domestic violence

Facilitating and coordinating Law Enforcement services to the community
Planning police coverage

Addressing legal and legislative matters

Administering labor agreements

Providing a liaison to the news media

Under the direction of the Chief of Police, the Police Department functions through two Divisions,
Administration and Operations. Each Division is commanded by a Department Commander.

The Administration Division includes the records department, procurement, and professional
standards, while the Operations Division of the Police Department includes the patrol and
investigative operations.
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Number of Positions: Full-time: 28 Part-time: 3  Seasonal: 0

Current organizational Chart:

l Chief of Police I

(4) Sergeants

(12) Officers &
(2) PT Officers

[ Patrol Commander
(1) Sergeant .
Investigations
@
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Note: The 12 officer positions above does not include one vacant officer position.

General Fund Budget and Five-Year Financial Forecast

Budget Forecast
Category 2016 2017 2018 2019 2020 2021
Payroll Expenses $2,323,683  $2,427,693  $2,537,248  $2.647,223  $2,758,098  $2.858,825
Taxes, Pensions & Insurance $484,400 $517,773 $557,535 $599,825 $645,478 $694,473
Personnel Related $106,130 $102,616 $104,028 $105,461 $106,915 $108,391
Professional Services $61,000 $61,765 $62,541 $63,330 $64,130 $64,941
Commodities $32,246 $32,730 $33,221 $33,719 $34,225 $34,738
Contractual Services $306,822 $306,361 $310,956 $323,121 $320,468 $325,275
Miscellaneous Expenses $18,995 $12,536 $12,602 $12,670 $12,738 $12,808
Building & Grounds $21,403 $21,724 $22,050 $22,381 $22,716 $23,057
Capital Outlay $14,637 $9,782 $9,928 $10,077 $10,228 $10,382
Utilities $10,160 $10,305 $10,452 $10,601 $10,753 $10,907
Vehicles & Equipment $127,500 $130,288 $133,139 $136,055 $139,038 $142,090
Technology $66,252 $49,924 $50,027 $50,131 $50,237 $30,345

Total $3,573,228  $3,683,495  $3,843,727  $4,014,593  $4,175,023  $4,316,231
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The function of the Police Department today is largely reactive. We answer the calls that we are
summoned to through 911 calls and we have very limited ability to address other needs and
requests. Knowing the expectations of the Village and the Village Board we can begin to set
personnel staffing levels that are consistent with that goal. At our current staffing levels we meet
our reactionary expectations, but fall far short in our:

e Ability to train personnel effectively and efficiently for growth, such as

Officer Safety Active Shooter
On Scene Evidence Processing Beat Integrity
Policy discussions EMA, FEMA and NIMS

e We are primarily a reactive, rather than a proactive police department
o Being reactive as we are, restricts the ability to devote adequate slots of time,
manpower and resources that can be redirected to explore areas of the village to;
= Gauge if an area is appropriate for the use that the area is currently designed
for
= Difficulties faced at the schools concerning proper traffic flows that need
engineering work, commitments by the school district and the Village to
solve the problem and avoid future design errors whenever possible by
learning from age old mistakes gone ignored
e Downtown bar problems
e Reoccurring traffic complaints

Our efforts could lead to the available data to conclude what areas of the Village truly needs
attention and perhaps future enforcement, engineering, and environmental work to improve
situations within in the Village that just cannot be addressed today. Other items also include:

e Manage alarm billing properly
e Manage parking citation collection adequately
e Truck Enforcement

Crime Prevention Opportunities including:

Youth Programs All types of Citizen Police Academies
Bike Patrol Community Policing

Neighborhood Watch Evidence Custodian

Training Coordinator Gang Enforcement

Drug Enforcement Back ground Investigations
Department Meetings Grant Exploration

Minor Community Events Permanent Patrol Beats

Update equipment regularly Crime Prevention activities

Village Ordinance Violation Enforcement Traffic Safety

Building and Home inspections K-9 Unit

Address building & grounds needs regularly

Regular & expedient Village Ordinance reviews/updates

Adjustments to job descriptions, evaluations, department policy and village personnel
manual updates (HR position)
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